K-Log's Carbon Emissions Reduction Strategy

At K-Log, we are committed to minimizing our carbon footprint and contributing to a more
sustainable future. To achieve this goal, we have developed a comprehensive strategy tailored to our
transport company:

1. Fleet Optimization:

e K-Log will strategically upgrade our vehicle fleet to embrace more fuel-efficient and
eco-friendly options. Our fleet consists only of Euro 6 trucks at the moment.

e The implementation of efficient routing and dispatch systems is a priority, reducing
idle time and unnecessary mileage.

2. Eco-Driving Training:

e K-Log provide our drivers with eco-driving training programs. These initiatives will
promote practices such as smooth acceleration, maintaining a steady speed, and
minimizing idling to reduce fuel consumption and emissions.

3. Maintenance and Upkeep:

e We established a routine maintenance schedule for our vehicles to ensure they
operate at peak efficiency.

e Proper tire inflation will be a key focus, as underinflated tires can contribute to
increased fuel consumption.

4. Route Optimization:

e To minimize mileage and emissions, K-Log will uses advanced route optimization
software, ensuring the most efficient and eco-friendly delivery routes are utilized.

5. Supply Chain Collaboration:

e Collaboration with suppliers and customers will be key in reducing emissions across
the supply chain. Joint efforts to optimize transportation and reduce unnecessary
shipments will be explored.

6. Employee Engagement:

e K-Log will foster a culture of sustainability among our employees, encouraging
practices such as carpooling and the use of public transportation for commuting.

7. Invest in Technology:

e We invest in telematics and tracking systems to monitor and optimize vehicle
performance, thereby reducing emissions and fuel consumption.

8. Offset Emissions:

e K-Log will consider the purchase of carbon offsets for emissions that cannot be
completely eliminated. These investments will support environmental projects that
mitigate emissions elsewhere.



9. Compliance and Regulation:

e  We will stay informed about evolving environmental regulations and strive to not just
meet but exceed compliance standards in our commitment to sustainability.

10. Financial Incentives:

e We will actively seek government incentives, grants, or subsidies that may be
available to support our efforts to reduce emissions and promote sustainable
practices.

11. Continuous Improvement:

e At K-Log, we embrace a culture of continuous improvement in sustainability. We will
regularly assess the effectiveness of our strategies and actively seek new
opportunities to further reduce carbon emissions.

K-Log believes that by implementing these strategies, we can not only reduce our carbon emissions
but also achieve cost savings and enhance our competitive edge in the transportation industry while
making a positive impact on the environment. We are dedicated to the journey toward a greener

future.



